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TL 9000 100:
TL 9000 Quality Management System Overview

®8 Course Objectives:

We will provide an in-depth overview of the TL 9000 Quality Management System and
demonstrate the economic benefits of TL 9000 for your organization. This course will help None
you decide if TL 9000 is right for your organization and will present TL 9000 implementation
strategies.

E; Key Benefits: Class Type

* Avoid common implementation mistakes
* Understand how your organization will benefit financially by implementing TL 9000 Instructor-led or webinar
* Learn how to develop a new TL 9000 Quality Management System or upgrade your
current ISO 9001 system

+ Obtain benchmarking data that demonstrates the improved performance of companies
that implement Quality Management Systems

"= You will Learn:

* Requirements of the TL 9000 standard and differences between TL 9000 and ISO 9001
* Key principles in deploying TL 9000 to maximize financial benefit 5-50 students
* How to plan and conduct a project with key milestones leading to registration
* QUEST Forum required measurements
+ What to expect from a registration audit

Course Length

1/2 day

®s Who Should Attend:

* Executives or managers considering TL 9000
+ Management representatives Offered On-Site
* Employees involved in a TL 9000 implementation Offered By Webinar

E; Tuition:  $175.00 per student  (travel expense is not included) REGISTER

To obtain a group rate or to schedule training, call our registrar at (972) 429-5560 or e-mail registrar@bizphyx.com
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